Memorandum

To:  
Elementary Teachers

From:
Dr. Curtis R. Dietrich,

Assistant Superintendent

Date:
May 13, 2009

RE:
Time

During the course of developing our new strategic plan, it was very clear that the issue of “time” is one of great importance to all of us.  This concern was evident in the results of our survey and was corroborated during our discussions in Effective Schools Advisory Council meetings.  I am pleased to present a clear plan to begin to address these concerns.  This plan is multi-faceted and was developed with thoughtful input from numerous sources.  The plan, which would take effect for the 2009-2010 school year, calls for the following:

· an adjustment to the instructional day’s start and end times for elementary and middle schools,

· an improvement to the scheduling of teacher planning time, 

· a change to our report card intervals to move from quarterly report cards to trimesters at the elementary schools, 

· a change in the plan for conducting parent-teacher conferences at elementary and middle schools, and

· planned adjustments to the process used to prioritize our curriculum.  

While gathering information regarding the instructional day’s start and end times, I learned that our instructional day length of 6 hours 10 minutes at the elementary school level is the shortest of any of our neighboring school districts and demographic peer school districts.  These school districts have the following lengths to their instructional day:

ELEMENTARY INSTRUCTIONAL DAY

SURROUNDING & COMPARABLE SCHOOL DISTRICTS

	School District
	Elementary Student Start Time
	Elementary Student Dismissal Time
	Length of Instructional Day - Elementary

	Central Bucks
	Group A Schools: 8:35

Group B Schools: 8:50

Group C Schools: 9:05


	Group A Schools: 3:15

Group B Schools: 3:30

Group C Schools: 3:45
	6 hours, 40 min.

	Council Rock
	9:10


	3:40
	6 hours, 30 min.

	Methacton
	8:55


	3:25
	6 hours, 30 min.

	Neshaminy*
	Group A Schools: 8:55

Group B Schools: 9:10


	Group A Schools: 3:15

Group B Schools: 3:30
	6 hours, 20 min.

	Parkland*
	9:00


	3:30
	6 hours, 30 min.

	Pennridge
	8:50


	3:25
	6 hours, 35 min.

	Pennsbury*
	9:00


	3:40
	6 hours, 40 min.

	Perk Valley
	8:40


	3:15
	6 hours, 35 min.

	Souderton
	8:45


	3:30
	6 hours, 45 min.

	West Chester*
	9:00


	3:30
	6 hours, 30 min.

	Wissahickon
	Group A Schools: 8:30

Group B Schools: 8:35
	Group A Schools: 3:10

Group B Schools: 3:15
	6 hours, 40 min.

	North Penn
	Group A Schools: 8:50

Group B Schools: 9:15
	Group A Schools: 3:00

Group B Schools: 3:25
	6 hours, 10 min.


* Indicates identified demographic peer school district.

It is obvious to me that we are working exceptionally hard to teach all students to mastery and are doing it with a short school day.  Both experience and research tell us that the length of time allotted to learn a concept is an important variable in the educational process.  Clearly, we need to adjust the length of the elementary instructional day.  Accordingly, I have been working very closely with our transportation department to determine the possibilities.  I also observed the afternoon dismissal period at each elementary school.  After careful consideration, the following schedule is possible:

Student Instructional Day

	Building
	Current Schedule
	Proposed Schedule
	Change

	High School
	7:25-2:22
	7:25-2:22
	No change

	Middle Schools
	8:10-3:00
	8:05-2:55
	5 minutes earlier

	BP/WF
	8:50-3:00
	8:25:3:00
	Start 25 minutes earlier

	All other Elem
	9:15-3:25
	9:00-3:35
	Start 15 minutes earlier and end 10 minutes later


The transportation department is also working on modifications to our bus routes which would reduce the number of buses arriving late for dismissal time.  With increased efficiency, 5 minute earlier dismissal to middle school, and 10 minute later dismissal to eleven elementary schools, we are establishing a more realistic bus schedule.  

The additional 25 minutes for instruction will benefit children immensely through “time on task.”  Possibilities for incorporating the Response to Intervention ideas will also be more easily implemented as a result of our new schedule.  And, this is done without changing the length of the teacher day.  The elementary teacher day would continue to be 8:15 – 3:45.  

The change to our instructional day’s start and end times will enable us to reconfigure the schedules of our special area teachers.  Our goal is to schedule all teachers (special area and classroom teachers) to have 45 minutes of prep time all five days of the five day cycle.  The following period schedule would open the door for this to become reality:

Eleven Schools

Two Schools (BP and WF)

9:00 – 9:10       
Homeroom

8:25 – 8:35

9:10 – 9:55        1st special area class
8:35 – 9:20

10:00 – 10:45    2nd special area class
9:25 – 10:10

10:50 – 11:35    3rd special area class
10:15 – 11:00

11:35 – 12:05    Lunch


11:00 – 11:30

12:10 – 12:55    4th special area class
11:35 -
12:20

1:00 – 1:45        5th special area class
12:25 -
1:10

1:50 – 2:35        6th special area class
1:15 – 2:00

2:40 – 3:25        7th special area class
2:05 – 2:50

3:25 – 3:35        Prepare for dismissal 
2:50 – 3:00

All special area teachers would be working with a classroom of students 6 of the 7 periods shown above (one period per day is a prep period).  Five of the periods per day would be used to teach the core curriculum of that teacher’s special area.  The details on the use of the sixth period will be developed with teacher input.  Possibilities include an enrichment period, EZ Tech, independent reading, and/or something else.  In essence, if you are a classroom teacher, your students will get art, music, physical education, and library on 4 of the 5 days (same as present) and on the fifth day will be working with a special area teacher for one of the possibilities listed above.  I have been working with our principals to determine the feasibility of being able to provide the “fifth special” and all indications are showing us that the “bell schedule” above would provide that opportunity and subsequently would enable all teachers to have 45 minutes of prep time within the instructional day each day.  

Another important outcome of our efforts to address the issue of time has resulted in a proposal to reduce the number of marking periods from 4 to 3 at the elementary level.  Obviously, this would reduce the amount of time spent on completing report cards.  Another outcome of the move to trimesters would involve the scheduling of parent-teacher conferences.  Elementary conferences would occur in November and in March.  Typically, we would need 3 early dismissal dates at each time.  I am recommending the use of Act 80 to remove 2 early dismissals in exchange for a day without students (to be used for conferences) and keeping one early dismissal date for conferences in November.  I am also recommending that we do the same thing in March.  

With this plan, our total amount of time for conferences and for instruction will be almost identical to having 3 early dismissals in November and 3 early dismissals in March.  With 2 full days without students, we will also save on transportation costs.  In today’s tight economy, any savings are important.  The full day without students also opens the door for a flexible schedule wherein our teacher day could begin at 11:30 and end at 7:00 those days.  This would provide the possibility for late afternoon/early evening conferences which would be greatly appreciated for working parents.  We will discuss this idea in more detail in the near future.  Please note that while we would have two Act 80 days across all levels K through 12, elementary would use both for conferences, middle school would use one for conferences and one for in-service, and high school would use both for in-service.  We would have four fewer early dismissals at all levels.  

Finally, I am pleased to report that we will be grappling with the issue of curricular expectations as we revise curriculum at North Penn.  We are looking very closely at the Pennsylvania Department of Education’s “Standards Aligned System” and the “Understanding by Design” approaches to streamline and prioritize our curriculum.  More details on these efforts will be forthcoming.

I am very excited about the potential of the modifications described in this e-mail.  I will be working with you to develop the details in the coming weeks.  I will be meeting with parents to secure their input.  Dr. Hassler, Mr. Page, and I are planning to attend a faculty meeting in your building within the next few weeks to discuss the possibilities.  In the interim, please discuss the ideas and, of course, do not hesitate to send me an e-mail at any time!

